Greene Listening Session Results

Things to improve upon

Votes

Improve employee
morale/Culture/Trust

16

Need strong , consistent,
supportive leadership from
the top down

14

Common Vision, a vision
that will drive decisions

13

Communication must be
fair and in a timely manner,
collaborative
opportunity/include
community

12

Music classes in K-3

12

Clear procedures and
protocols for daily
operations

Accountability
/Professionalism

Need consistent, positive,
reliable administration

Be more transparent about
finances and the budget
process

Full time health teacher
needed (State Mandate)

Value Teachers and
support staff

Things we do Well Votes
Teachers and community 49
work hard to support visual

and performing arts, sports,

Arts in Education and

Footlights & Chorus

Teachers are a unified 17
group going the extra mile

for students

Top of BOCES 8
Academically/Great Regent
Scores

Teachers support/ 6
committed to the well

being of students

Number of students 6
involved in extracurricular
activities

College Credits 6
Small class size 4
Fiscally Sound 4
Blessings in a back-pack 4
program

Building & Grounds, 4
Transportation

GTA 3
Morning Program 3
JRC Program 3

Proactive Parent & Citizen
communication

Academic
Opportunities/more
curriculum choice:
Purposeful, meet standards
at a higher level




Community Pride
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Work effectively with
limited resources (ie.
Teachers)

Need to Focus on data and
student performance

9th period afterschool

Guaranteed and viable
curriculum in literacy

When students graduate
they are ready for the next
step

Need a safety plan

Plenty of activity for
students

Focus on Music & Art for
improved Academic
Performance

Solid support staff

Have students take
typing/Microsoft

Maintain high test scores
and graduation rates

School and community
need to work together

Communicate at Grade
Level

Need technology plan that
encompasses technology
and the teaching of modern
technology

Online Grades

Improve special education
services

Promote Reading

Need mentoring program
for new hires

Provide well rounded
educational experience

District wide positive
behavior approaches

Bring back shared decision
making committee

Clear academic leadership

Develop Rationale &
Messaging to increase
budgeting

Increase JRC Role

Active Learning Approach
: Research Based

Value importance of music,
arts, positive impact on
learning

Interest areas for all
students

Budget surplus needs
increasing

Always try to do better
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Connect community with
health and wellness :
Fitness Center

appreciate professionalism
of staff

RTI

Increase focus on academic
after school activities

Focus on Library Services

Shared Services with Local
Government & Industry

Fiscal stability/security

Promote spelling

Openly support ALL types
of students

Better/Healthier Cafeteria
food




