Creating a Business 

Since we are beginning to talk about different businesses it is time for you to get creative and start your own.  This is another longer project that we will complete over a few weeks.  The goal is that you develop a new or possibly improved product to sell on the market.  The catch is you need funding to start your project (like most businesses) and your going to have to pitch your idea to Race Savings & Loans. 

Parts of the projects 

1.  Create your new product-  Your limited in the sense that the bank needs to really see the product and it has to (sort of) work.  At this point you can still be in the planning phase so you only need to turn in a one page preliminary product report and an intro business plan. (x2) 

2.  Create a business outline-  This is something real businesses have to do when they go to the bank for money.  For this project you need to fund a store to sell your product.  Now you don’t have to sell exclusively your product but it should be your centerpiece.  Your business plan is a TYPED outline in the following format: 
Sample Business Plan Outline 
I. Cover Letter 
a.  Company name, people in company 
b. Dollar amount requested 
c. Terms and timing 

II. Summary 
A. Business Description 
    1. Name 
    2. Location and plant description 
    3. Product 
    4. Market and competition 
    5. Management expertise 
B. Business Goals 
C. Summary of financial needs 

III. Market Analysis 
A. Description of total market 
B. Industry trends 
C. Target market 
D. Competition 
The market analysis should highlight the opportunities for your company to achieve its goals. Some of the following questions should be asked: To whom are you trying to sell? What are the trends in your target market? Who are your customers and what are their product/service preferences and reasons for purchasing? 
IV. Products or Services 
A. Description of product line 
B. Proprietary position: patents, copyrights, and legal and technical      considerations 
C. Comparison to competitor's products 
D. Opportunities or plans for expanding or redesigning product or service lines. 
E.  Project changes in sales mix, cost, and profit. 
This section should fully describe each product or service, including any brand names and unique features. Analyze competitive advantages and disadvantages. Your company's customers may be the final users or may resell to someone else. In the latter case, you should know the identity of the ultimate consumer as well as your immediate customer. 
V. Manufacturing Process (if applicable) 
A. Materials 
B. Sources of supply 
C. Production methods 

This should all be done to the best of your ability and obviously there is going to be some guess work here but stay realistic.  (X6) 

3.  Business Model-  You need to create a real business model for your store.  This can be small probably shoebox sized.  But put some detail into this so it looks good.  (X4) 

4.  Advertisement-  Your only doing one and a lot is expected out of this commercial.  It should be something like what is on TV.  This has to be turned in on video.  But remember be creative, funny, DIFFERENT. (x3)

5.  Extra’s-  You can do extra things to make your presentation interesting.  Could be extra ads or graphs really anything that helps make your project better.
