GREENE CENTRAL SCHOOL

GREENE, NEW YORK
ANNUAL PUBLIC BUDGET HEARING
MONDAY, MAY 9, 2016
The Board of Education Annual Public Budget Hearing was called
CALL TO ORDER
to order at 6:30 p.m. by Chairman and Superintendent 
Jonathan R. Retz, in the Auditorium, Middle School/High School 
Building, South Canal Street, Greene, NY.

BOARD MEMBERS PRESENT:





ROLL CALL
Mr. Ethan Day, Vice-President
Mrs. Helen Hunsinger
Mrs. Tammie McCauley 

Mr. Timothy Crumb 
Mrs. Karen Hendershott 

Mr. Brian Milk (left @ 6:55 p.m.)
BOARD MEMBERS ABSENT:
Mr. Scott Youngs
ADMINISTRATIVE STAFF PRESENT:

Mr. Jonathan R. Retz, Superintendent of Schools
Mr. Mark Rubitski, Business Manager
Mr. Bryan Ayres, Director of PE & Athletics, Intermediate School Principal
Mrs. Sarah Wiggins, Director of Special Programs
OFFICERS PRESENT:

Mrs. Donna Utter, District Clerk

Also present were 12 residents of the Greene Central 

School District.












NOTICE OF
- 
District Clerk, Donna M. Utter, read the Notice of the meeting.
MEETING










INTRO. OF

-
Chairman and Superintendent Jonathan R. Retz, introduced
BOARD MEMBERS


the Board of Education members present.











BOARD BUDGET

-
Board President Day thanked the Budget Committee.  He noted
COMMENTS

that the budget process is always difficult, but they developed


a good budget which continues student programs and reductions


made were fair.

-
Board member Hunsinger stated that this was one of the easier

budgets to develop.  She also noted that the budget was balanced


without cutting any student programs.
  










2016-2017 BUDGET

-
Mr. Jonathan R. Retz, Superintendent and Chairman, 

PRESENTATION


presented the 2016-2017 school budget in the amount of


$25,417,832 with an estimated tax levy increase of 2.18%.  
-
Mr. Retz began the presentation with a review of Greene’s


tradition of success.  He referenced the following:

· Leader in DCMO BOCES schools in 3-8 testing and regents scores;

· Business First academic rankings – 4 out of 40 for Binghamton/

Elmira area; 67 out of 432 for upstate schools;

· 43 college credits taught with more than 50% of graduating

seniors earning college credit;

· Development and expanding STEM programming;

· BOCES CTE/New Visions, Youth Apprenticeship, and athletic

And extracurricular program opportunities.
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- Mr. Retz reviewed the process used to develop the budget






which included reassessing our priorities, a line-by-line 






analysis by the Administrative team and the Budget Committee






and final review/adoption by the Board of Education.  Mr. Retz






thanked Budget Committee members, Administrators, and the






Board of Education for their hard work on the development of the






budget.






- Overall, the 2016-2017 budget represents a 2.54% increase






over the 2015-2016 budget.  
- Mr. Retz highlighted the following areas of the proposed budget through a Power Point presentation:

· 7 year history of the Gap Elimination Adjustment – final year this year – Greene’s adjustment was 0
· Expenditures up 2.54%.
· Tax levy increase of 2.18% is within the 2% tax cap allowable limit.
· Use of $447,487 from reserve accounts will be used to help balance the budget.

· Cost savings/spending reductions of $168,000 were made.  Some included elimination of positions through attrition   (individual retirement and not replacing position), and changes in student IEPs.

· Historical trends regarding spending and tax levy amounts were also reviewed.

QUESTION & ANSWER PERIOD:
LILA PAGE


- Lila Page, HS/MS Librarian, questioned the decrease in library






& media budget line – down 17.3%.

ANSWER:
- Mark Rubitski, Business Manager, stated that there is a decrease of an instructional position, as we will not be contracting with BOCES next year for a librarian.  Restructuring will allow us to use current staff for library coverages.

LILA PAGE
- Mrs. Page stated that as a taxpayer, she believes that $22,000 for books to share between 4 libraries is not enough.

ANSWER:
- Mr. Rubitski stated that the district purchases some library resources through BOCES, and innovative grants.  He also stated that needs are reviewed and prioritized by the administrative team and not everything can be included.  
LILA PAGE
- Would like to see a breakdown of monies allocated to the libraries.  She stated that 12 years ago the high school library was allocated $12,000 and now it is $1700.

MARION BRAMAN
- Mrs. Marion Braman asked how many sections next year’s 5th grade will have?  This year as 4th graders there were 4 sections.
SUPERINTENDENT 
- Superintendent Retz responded that the administrator and 5th
RETZ
grade staff discussed and were in agreement to have 3 sections



with 22 students in each classroom.
MARION BRAMAN
- Mrs. Braman stated that her son is in the current 4th grade and an additional section was created this year due to the needs of the students.  She does not want to see them struggle as 5th graders and requested that consideration for class size be based on needs, not numbers.
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-
Mr. Richard Boeltz asked how much enrollment has dropped.
RICHARD BOELTZ

-
President Day stated what enrollment continues to drop.

ANSWER


Current enrollment is 1,030, down from 1,072 at the start of this


year.  Declining enrollment is a trend which is common throughout

schools in our area.

-
Mr. Boeltz also asked how much is left in reserves after the
RICHARD BOELTZ


transfer to help balance the budget and how long can we


keep transferring funds from reserves.

-
Mr. Rubitski stated that 4% is the limit of which can be used
ANSWER

for the unappropriated reserve. There are other reserves funded


based on New York State regulations and guidance from auditors


and fiscal advisors.  The district attempts to budget

the same amount (4%) every year to help fund the reserves.

-
Superintendent Retz stated that the next few years are going


To continue to be difficult budgeting years.  Districts need to


position themselves with flexibility to meet budget shortfalls.


Greene has used from reserves close to 4 million dollars over 


the past years to fill budget gaps.  Had Greene not funded reserves 


as we have, we would be in a fiscal crisis.

-
Ms. Marie Scofield asked what the unrestricted fund balance
MARIE SCOFIELD

will be and where that money is right now.

-
Mr. Rubitski stated that the allowable fund balance is 4% of
ANSWER


next year’s budget.  The funds are invested on behalf of the


district.

-
Ms. Scofield asked why take funds from reserves, if we have


extra in the fund balance at the end of the year – why aren’t


we budgeting closer.

-
Superintendent Retz stated that we budget amounts that we


feel are needed and sometimes we finish the year under the


budgeted amount.  The district uses any extra funds at the


end of the year to help fund reserve accounts and any other


needs that arise prior to the final budget closeout.

-
Ms. Scofield stated that she has not heard what the actual
MARIE SCOFIELD


staff reductions will be and that taxpayers should know what


specific positions, if any, are being cut prior to the vote.

-
Superintendent Retz stated that he will not discuss specifics
SUPT. RETZ


Until he has met with faculty.  There are retirements that are


not being filled, the hiring of a technology teacher which was


budgeted for last year and is currently being filled by an LTA,


and the transferring of LTA’s to meet other district needs.








PRESENTATION OF

- 
Superintendent Retz announced that five Petitions have been 
PETITIONS & INTRO.


received for 3 vacant board member seats.  He announced
OF SCHOOL BOARD 


the candidates in the order they will appear on the ballot:

CANDIDATES
· Bruce G. Kinney
· Christopher M. Austin
· Tammie McCauley
· Ethan G. Day
· Seth Barrows

ANNUAL PUBLIC BUDGET HEARING
MONDAY, MAY 11, 2015





Page 3

ADJOURNMENT 

-   Chairman and Superintendent Jonathan R. Retz adjourned the 





meeting at 7:30 p.m.







Respectfully submitted,





Donna Marie Utter






District Clerk
